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Challenging 
questions

Concluding 
questions

Clarifying 
questions

Exploring 
questions

Ask for new perspectives 
and opportunities

Ask for choices and 
conclusions

FuturePast

Ask for facts

Ask for reasons and 
assumptions
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Closed questions

You do not need to use every 
quadrant in every meeting.



The Supervisor Dialogue Wheel

Challenging 
questions

Concluding 
questions

Clarifying 
questions

Exploring 
questions

● What might be another way 
of understanding this?

● What would happen if you 
change […?

● What could be a 
counterargument for…?

● What might you be 
overlooking?

● What feels like the most 
useful next step?

● To sum up the meeting, what 
are the main conclusions?

● What do you want to 
prioritise now?

● What is the plan until we 
meet next week?

● What are your reasons for…?
● What is informing your view 

here?
● What options have you already 

considered?
● What do you mean when you 

say…?
● What feels most important in this 

situation?
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● Can you talk me through the 
situation?

● How have you approached the 
problem so far?

● What literature did you find?
● What evidence, sources, data, 

texts, or materials are you 
working with?

● Where are things currently stuck?



Trying out the Supervisor Dialogue Wheel

Task: One person shares a real issue, challenge, or situation they are thinking through.
The focus is on practising the questioning process, not on solving the issue.

How it works
● Speaker outlines issue 23 

mins).
● Questioners ask one question 

only.
● Speaker listens and makes 

notes (no immediate 
response).

● Speaker chooses 12 questions 
to respond to per round.

Rounds (each 5 mins)
1. Clarifying: Understand the 
situation.

2. Exploring: Examine 
reasoning and assumptions.

3. Challenging: Stretch thinking 
and alternatives.

4. Concluding: Identify next 
steps.

Ground rules
● State question category.
● Ask one question at a 

time.
● No advice.
● Allow silence.
● Challenge ideas, not 

people.


